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About this document

This document outlines the communications, consultation and engagement activities that
will be undertaken to inform the community and stakeholders about key projects and
activities we are delivering Palmers Green, and how we will gather their input and feedback
to help inform the process.

The Objectives of this document are to:

Inform and engage local residents, businesses and stakeholders of the projects being
delivered in Palmers Green

Invite people to participate in statutory consultations via the project page at
https://letstalk.enfield.gov.uk/palmersgreen

Gather ideas, suggestions and build new relationships with the local community in
Palmers Green
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Engagement and consultation approach

We have set out a strateqgy for meaningful community engagement which will include
residents, community organisations, sole traders and businesses. We will explore
opportunities to build on existing relationships with local groups and we will organise
activities to reach community members who haven't been involved in previous
engagement sessions.

Engagement in the Palmers Green will take place both in-person and digitally, during
community events linked to the delivery of key public realm and place shaping
projects including Devonshire Square, Arbeit Studios creative space and programme,
and Curate Enfield.

We welcome the ideas, suggestions and feedback from the community on our projects
in Palmers Green and are committed to enabling these to be shaped by local input.
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What we hope to achieve

The objectives of the communications and engagement for this project
are to:

Inform local residents, businesses, organisations and Ward
Councillors of the Enfield Council's proposals for Devonshire Square

Direct people to find out more information on the project page at
https://letstalk.enfield.gov.uk/palmersgreen

Provide opportunities for the local community to share ideas, comment
on plans and ask questions

Build new relationships or strengthen existing relationships with the
local community
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Background & Context
Palmers Green Action Plan

Since 2022, the Journeys and Places team at Enfield Council
have been continually engaging with Palmers Green's local
community on the challenges and opportunities that are
present in this town centre. The shared vision for Palmers
Green is:

A town centre which grows and greens through involvement of
its community, diversifying the economy, promoting cultural PALMERS GREEN
activity and improving the public realm. Empowering local ACTION PLAN
people and businesses to take an active stake in their
fown centre.

In 2024, we are delivering: sunsm‘&
« Devonshire Square: a new cultural and community space

in the heart Palmers Green
« Arbeit Creative Workspace and creative community

engagement programme

« Town centre greening and public realm improvements



Stakeholders

In addition to residents and businesses in the areaq, the following
stakeholder groups have been identified at this stage of this project:

Palmers Green Action Team

Arbeit Studios

Olive Café

Le Grand Jour

Better Streets for Enfield

Friends of Broomfield Park

Green Lanes Business Association

b

Fox Lane and District Residents
Association

Laurel Park School
Hazelwood School

Philanthrophy

We welcome community suggestions of further stakeholder groups that we can connect
with. Contact us with your suggestions at journeysandplaces@enfield.gov.uk

journeys
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mailto:healthystreets@enfield.gov.uk

Our methods of communication

Enfield Council is committed to two-way communication with

residents, businesses and other stakeholders when delivering projects.

There are a range of ways in which we communicate with residents,
and in which residents can contact us about Journeys and Places
projects. These include:

By email to journeysandplaces@enfield.gov.uk

By post to ATTN Journeys and Places team, Enfield Council, Silver
St, EN1 3XA

By letter drop to residents and businesses within the project area
and surrounding streets

Online via the Let's Talk Enfield website and project pages
Online via webinars and online workshops

In person at events such as workshops or presentations
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Project page, the hub for information

The project page for this project is at http://letstalk.enfield.gov.uk/palmersgreen
The project page will host information on the project, including:
Proposed plans for projects being delivered in Palmers Green
Frequently asked questions [FAQs]
- Key dates for events, activities and engagement
Information on community workshops
- Engagement and consultation surveys
Notices of the traffic orders

- Project updates.

journeys
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Devonshire Square

Supported by an experimental traffic order and road
closure in 2022, Devonshire Road underwent a
temporary redesign, to create a more welcoming,

flexible community space. Since 2022, communities i

and local businesses have been testing out the ‘ ,&,
versatility of this space by delivering community SR
markets, outdoor dining, greening, public art and play : I
areas.

This ‘experimental phase’ explored Devonshire Road's
potential to become a permanent community square
and open-air cultural space.

Following a programme of engagement and statutory
consultation with residents, businesses, key local
partners and emergency services, to review designs to
make the scheme permanent and to gather feedback,
we are now in the detailed design phase of
Devonshire Square. The Square is due to be completed
and launched March 2025.

journeys
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Activities: Devonshire Square

Activity When

Online and in-person community engagement to explore improvements to Spring/Summer
Devonshire Road. 2022

Implementation of temporary redesign to test out Devonshire Road as a

- Autumn 2022
community space

Statutory consultation on the draft Experimental Traffic Order (ETO)] September 2022 -
March 2023

Launch of project page on the Let's Talk Enfield site including interactive map October 2023

Reflection session with key stakeholders October 2023

Kick off wider local community engagement discussion at Devonshire Square October 2023

Market

Councillor engagement October 2023

Second reflection session with key stakeholders including shops/cafes/businesses November 2023

close to the Square

Engagement summary produced and shared on the project page December 2023

journeys
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Activities: Devonshire Square

Activity

Online and in-person workshops engaging key stakeholders and local
communities in sharing and exploring initial concepts/ideas for design

Engagement summary produced and shared on the project page
Sharing concept designs with local communities and inviting feedback

Engagement summary produced and shared on the project page
Detailed Design shared publicly at events and on the project page

Notification letter about works

Monthly updates on project page, residents can subscribe to find out more

Social media / newsletter activity to communicate the information leaflet to
wider geographic area

Meeting with key stakeholders to agree approach to stewardship of Devonshire
Square

Launch of redeveloped square

Community led programme of events and activities delivered on Devonshire
Square

journeys
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February — April
2024

March 2024
May-June 2024

June 2024

September-
October 2024

December 2024
Ongoing

Ongoing

January-February
2025

March 2025

April 25 - ongoing
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Arbeit Studios, Green Lanes

Arbeit is supported by Enfield Council (via the Workspace
Launch Fund & UK Shared Prosperity Funding) to deliver an
exciting creative workspace and a cultural, creative and
business support programme in Palmers Green

Arbeit is working in partnership with Palmers Green Action
team & other partners to activate Devonshire Square through
community & makers markets, commercial pop-ups and live
events

Arbeit is delivering a high-quality programme of artist
residencies and workshops which explore the high street;
exhibitions showcasing under-represented and emerging
artists; and a professional development programme
supporting local creatives, communities and businesses

journeysandplaces.enfield.gov.uk
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Activities: Arbeit Studios, Green Lanes

Activity

gljcglflwasg’tereet Happenings Artist Residency Workshops at Arbeit Studios: 3D High Street 30 October

High Street Happenings Artist Residency Workshops at Arbeit Studios: Explore the

Surfaces of Palmers Green 1 November

High Street Happenings Artist Residency Workshops at Arbeit Studios: Deep Listening

and Drawing Sound 9 November

29 Nov-15 Dec: High Street Happenings Exhibition 29 Nov-15 Dec 24
Community & Makers Market in Arbeit Studios and Devonshire Square 8 December
journeys
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Curate Enfield

« Curate Enfield is a public art project conceived &
led by local young people & community leaders -
supported to develop a public art brief for their
town centre

« The Matchbox Collective were selected by public
art champions to deliver a series murals on high
street and in Broomfield Park

* Murals have helped establish arts trail in Palmers
Green

« Participants from Laurel Tree School, Philanthropy,
Friends of Broomfield Park & Palmers Green Action
Team helped design murals

e Murals were launched in Palmers Green in
November 2023

« Curate Enfield is supported by UK Shared Prosperity
Funding and Arts Council England

journeys
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Activities by stakeholder

Activity

Councillors/

MP
Community

groups
Schools

>l Residents
4l Businesses

Updates on Let's Talk

>
>
>
P
>

Online interactive map

Cllr briefing X
Stakeholder Reflection Sessions X X
Public Engagement sessions in- X X X X X
person

Social Media X X X X X
Events, exhibitions, workshops X X X X X
Launch Events X X X X X
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How to participate

Residents, businesses, community groups and other stakeholders can engage with us /
participate in the consultation through the following mechanisms:

- Via the map on the project page at https://letstalk.enfield.gov.uk/palmersgreen

- Via letter addressed to ATTN Journeys and Places team, Enfield Council, Silver St, Enfield,
EN1 3XA

- Via email to journeysandplaces@enfield.gov.uk

- By speaking to members of the Journeys and Places team at in person engagement and

other events (please see list of activities under Devonshire Square and check the project
page for dates for these]
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How we will be reporting

At the conclusion of any engagement period LBE
will consider all comments received. A summary
document will be produced that responds to the
issues raised and feedback received.

(180
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For more information on this project, please
Visit: https://letstalk.enfield.gov.uk/palmersgreen




journeys
&places:

Connecting communities
to create a more vibrant, greener
and healthier Enfield.

ENFIELD)S&
Council
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