ENFIELD COUNCIL’S REVIEW OF BUS SERVICES 
INTRODUCTION

In early 2012 Enfield Council initiated a review of bus services in the borough. 

The review was conducted under the leadership of Cllr Derek Levy who chairs the Council’s Public Transport Consultative Group. From the very outset, the broad perspective was to consider the totality of bus services in the context of the whole borough and indeed of the wider surroundings – avoiding the narrow focus of examining routes in isolation.  

Within this area wide perspective, the approach adopted by the Council was to be mindful of TfL’s overarching considerations applicable to bus planning in London and, within the spirit of those considerations, develop specific preliminary proposals to serve the following seven objectives which are being pursued by Enfield Council in its bus review: 

1. Improved access to hospitals (long a concern of users and heightened  by recent changes in the provision of health care in North London);

2. The needs arising from the Council's regeneration plans;

3. The need  to serve the borough’s secondary schools and needs arising from the expansion of schools;

4. Improving access to identified areas of particularly low accessibility;

5. Addressing issues of level crossing closures;

6. Improving access to Industrial/Retail Parks.

7. Improve  the  interchanges with railway/tube stations

The review involved an intensive process of consultations including several public meetings explicitly dedicated to the development and revision of proposals aimed at serving the above objectives. Enfield’s long established and active Transport Users’ Group contributed most significantly by developing a coherent body of proposals taking particular care to ensure that the development of proposals in the review took full account of: 

· the need to ensure that the proposals do not require an overall increase in the number of buses required;
· the need to reflect Transport for London's guiding principles on bus planning;

· the seven objectives of the Bus Review as stipulated by Enfield Council.
THE MAIN PROPOSALS

In developing the proposals, particular care was taken to avoid many changes to the borough's trunk bus routes (34, 102, 144, 149, 259 and  279). In addition, care was taken to avoid/minimise changes to routes primarily serving areas outside the borough (such as the 341).
The main proposals to emerge from the process are:

a) New Routes: 

· the introduction of what are effectively new routes (a northern and less frequent 318 linking the North Middlesex University Hospital and Chase Farm Hospital via Winchmore Hill; 
· a significantly extended W10 between Arnos Grove and Enfield Town with half the service further extending towards Capel Manor, Crews Hill and Forty Hall);

b) Major Revisions:

· the 191 to operate between Waltham Cross and Tottenham Hale linking the stations on the Lea Valley line with the A10/A1010 
· extending the 231 into the north east of the borough to link that area and Waltham Cross with Chase Farm Hospital; and 
· splitting the 121 into two separate services to avoid the level crossing on Ordnance Road, assuming this closes in the future with the four tracking of the Lee Valley Line
c) Minor Diversions/Extensions 
· to better link particular areas into the overall network (the 341 or 444 to Angel Road/Meridian Water/Harbet Road; the 125 to Winchmore Hill (Sainsburys); and the 141 to Winchmore Hill via Palmers Green);

d) Capacity Improvements

· double-decking of some routes where loadings are either already high and/or are expected to grow ( W4 and W6);

e) Deletion of Routes/Reduced Frequency

· deletion of two routes that are relatively little-used or serve roads with a significant number  of alternative routes respectively (317 and 349);

· decreases in frequency on some of the less well-used routes  (W9) or where other routes  are now proposed over the same roads (307 and 329).
THE  PRIORITIES

Enfield is served by some 40 bus routes and the area wide review has prompted proposals relating to 28 changes to the current network. It is accepted that it will take time to fully evaluate all of the proposals and the Council would like to prioritise changes that improve access to existing and future employment opportunities. In addition, we would like to work with TfL to pursue the following changes (not in priority order), recognising that some can be implemented sooner than others. These proposals meet one or more of the Council’s key objectives:

· Route 121 - splitting it into two partially overlapping sections 
· Route 327 – extending the access loop while retaining uni-directional operation

· Route 191 – rearranging into a clearer and coherent route

· Route 231 – covering changes in routes 191 & 317

· Route 217 – covering changes in routes 231 & 317

· Utilisation of excess capacity on Hertford Road and Southbury Road to improve services elsewhere, while retaining adequate services on Hertford Road

· Route 318 - effectively a new route from  NMUH to CFH  via Winchmore Hill 

· Extending the routes 377 and W9 in combination

· Increasing the frequency and coverage of the W10 route

It must be stressed that the above list of priorities cannot be considered without reference to the full package of proposals due to the many inter-dependencies. The following documents have  been produced in support of the review:
· Enfield Council’s  area  wide  bus review – a summary of  the preliminary proposals
· The proposals illustrated – a set of seven maps depicting groupings of the proposals
· Impact  on  access  to  hospitals
· Impact on major developments
· Impact  on  secondary schools
· Impact on areas of very low accessibility
· Impact of level crossing closures
· Impact on major industrial  / employment areas
· Impact  on  access  to  rail & tube  stations
